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Fall 2008 

As Ms. Kelley-{ƛŜƭΩǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ 
continues we will be sending up-
dates, including opportunities for 
additional CRB participation.  I see 
many opportunities for the CRB to 
engage. 

This past spring, our partners at 
DHS contracted with the McKinsey 
Group to evaluate how they could 
move from a caseload staffing 
model to a workload staffing 
model.  A caseload staffing model 
is one in which the agency requests 
casework positions based strictly 
on the numbers of cases they have 
in the system.   A workload staffing 
model is based on the time re-
quired to perform the functions of 
the expectations of improving 
practice for the children and fami-
lies they serve.  Some of those im-
proved expectations of practice 

include things 
that are near and 
dear to the CRB 
such as face to 
face contact with 
clients every 
thirty days and 
expediting the 

adoption process. 

It is important to note that the re-
sults of the evaluation do not sim-
ply call for an increase in the num-
ber of caseworkers but rely on DHS 
finding greater efficiencies in per-
forming their work.  The process of 
finding and implementing these 
efficiencies has 
come to be known 
as the Transforma-
tion Initiative, which 
has started in full 
force with a critical 
assessment of adop-
tion processes. 

The adoption proc-
ess is the first of 
these initiatives for 
which DHS (Child 
Welfare) has sched-

CRB Administrator Reports News From DHS  

Some may already know that 
there has been another 
change in the Director position 
at the Children, Adults and 
Families (CAF) Division in DHS.  
Erinn Kelley-Siel was ap-
pointed by Dr. Bruce Goldberg 
as the Interim Director for 
CAF.  Ms. Kelley-Siel comes 
ŦǊƻƳ ǘƘŜ DƻǾŜǊƴƻǊΩǎ ƻŦŦƛŎŜΣ 
where she served as his advi-
sor on human service issues.  

Since taking the 
reigns of CAF on July 
1, 2008, Ms. Kelley-
Siel has been work-
ing to focus the 
child welfare func-
tions around a few 
core principles: safely reducing 
the number of children in fos-
ter care, keeping kids healthy 
and safe while they are in 
care, and reducing the dispro-
portionate rates at which mi-
norities come into and stay in 
the child welfare programs.  
These are consistent with na-
tional initiatives from the fed-
eral government, the National 
Council of Family and Juvenile 
Court Judges, Casey Family 
Programs and the National 
DƻǾŜǊƴƻǊΩǎ !ǎǎƻŎƛŀǘƛƻƴ ǘƻ 
name a few. The CAF admini-
stration is working with both 
the Casey Family Programs 
ŀƴŘ ǘƘŜ bŀǘƛƻƴŀƭ DƻǾŜǊƴƻǊΩǎ 
Association to target and mar-
shal resources to accomplish 
these goals. 

uled a series of Rapid Process 
Improvements or RPIs.  Two 
adoption RPIs have already 
been completed and Marisa 
Mendoza, Field Manager from 
Lane County, was at the table as 
a stakeholder and representa-
tive of the CRB.  There will be 
several more RPIs to come for 
which we will be seeking addi-
tional staff and volunteer board 
member input and/or participa-
tion.  We are awaiting a sched-
ule from DHS so we can plan 
more thoughtfully. 

For now, I thought I would 
share with you the exciting 
news to come from the two 
RPIs on adoption processes in 
Central office.  The first goal is 
to reduce the final preparation 
of the file, awaiting TPR or relin-
quishment, from 200-400 days 
(current average) to 45 days in 
90% of the cases.  The second 
goal is to prepare the consent 
for adoption at central office 
within 14 days in 90% of the 
cases.  The current average for 
consent is 59-149 days.   The 
most significant reason for shar-
ing this with you is that when 
Erinn Kelley-Siel said she wants 
the agency to be accountable to 
their goals, I was proudly able 
to say that I could assist her in 
having 500 citizens across the 
state assist them in being ac-
countable. 

-Benjamin Hazelton 
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The Citizen Review Board, as 
a program of the Court Pro-
grams and Services Division 
of the Oregon Judicial De-
partment, is pleased 
to announce that 
Alexander (Alex) B. 
Aikman has been se-
lected as the new Dep-
uty State Court Adminis-
trator for Program Op-
erations and Director 
of the Court Pro-
grams and Ser-
vices Division. 

Mr.  A ikman 
comes to us 
from a diverse background of 
years of experience in the 
court administration area.  He 
started as a litigator in Califor-
nia then followed his interests 
and became associated with 
the National Center for State 
Courts for over 20 years, 
serving as a senior staff attor-

ney, senior fellow, and a re-
gional vice president.  He also 

has served as a chief 
executive officer of a 
general jurisdiction 
court in California and 
as a management con-
sultant.  He has served 

as a consultant to trial 
and appellate courts 

throughout the country 
and managed numerous 
projects undertaken for 

individual courts and 
state court systems as 

well as nationally ori-
ented research efforts.   

His areas of specialization in-
clude case flow management, 
total quality management, jury 
management, court reporting, 
management information, and 
organizational structure.  He 
has authored or coauthored 
seven books and numerous 
articles on various aspects of 

court administration.  He is a 
senior faculty member of the 
Institute for Court Manage-
ment.   

He received his BA degree 
from Wesleyan University and 
holds JD and L.L.M. degrees 
from The University of Chi-
cago. He will bring a wealth of 
experience and knowledge re-
garding court administration 
that should serve us in good 
stead as we go through the 
next several years of transfor-
mation to the new technologi-
cal environment in the courts 
and all of OJD.   

   

Court Programs and Services Has a New Director  

Mr. Aikman is looking 
forward to the posi-

tive challenges ahead 
and we are too. 

CRB Advisory Committee  

Last fall I indicated that our State 
Advisory Council (SAC) was under-
going a transformation.  This work 
was put on hold 
while a commit-
tee appointed by 
the Chief evalu-
ated the work of 
c o m m i t t e e s 
across the OJD to 
ensure that we 
were working 
coopera t i ve l y 
and efficiently by 
not duplicating 
efforts.  The 
ǿƻǊƪ ƻŦ ǘƘŜ /ƘƛŜŦΩǎ ŎƻƳƳƛǘǘŜŜ ǿŀǎ 
completed early this year; however, 
there were some remaining ques-

tions, and needed answers, that 
required resolution before we could 
move toward implementation of the 

new CRB Advisory 
C o m m i t t e e 
(CRBAC).  This work 
is now done and 
the first meeting of 
the CRBAC is sched-
uled for October.  

One of the key dif-
ferences in the new 
incarnation is that 
the advisory com-
mittee will now be 
made up of an even 

split between volunteer board 
members from the CRB and stake-
holders in our review process.  

Those stakeholders include represen-
tatives from DHS, OYA, attorneys, 
parents, foster parents, education, 
etc.  Additionally, we are working to 
best represent the diversity of the 
state, including regions. 

While the advisory committee is not 
yet full we have determined that pro-
ceeding at this time is in the best in-
terest of the CRB program.  We are 
still seeking volunteer board mem-
bers from Central Oregon to help us 
achieve our representation of the 
state.  If you are interested, please 
contact me. 

-Benjamin Hazelton, 
Citizen Review Board Administrator 
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Jill Devries    Marion  

Karlene Hegstrom   Marion  

Marni Doerfler   Marion  

Mary Strobel    Marion  

Navarro Faircloth   Marion  

Patricia Martin   Marion  

Paula Raab    Marion  

Mary Strobel    Marion  

Sr. Angela Meister   Marion  

Stephen Alexander   Marion  

Suzie Heringer   Marion  

Art Beyer    Tillamook  

Gale Watson    Washington  

Glenda Sims    Washington  

Judy Webb    Washington  

Sue Carlton    Washington  

Elissa Burns    Washington  

Meka Okiwe    Washington  

Meet Our New Volunteer Resource Coordinator  

Michaelle Bienvenu is the new 
Volunteer Resource Coordinator 
for CRB. She grew up in Spo-
kane, Washington, and moved to 
Portland to go to school; she liked 
it so much that she never left! 
Michaelle received her Bachelorôs 
of Business Administration with a 
focus in Management and Mar-
keting from the University of Port-

land, and is looking forward to us-
ing her prior work and educational 
experiences here at the CRB.  Her 
interests include going to concerts 
and movies, hiking, spending time 
with family and friends, and most 
recently snowboarding. Michaelle 
is excited about her position with 
the CRB, and is happy to be part 
of the team...and weôre very happy 
to have her! 

Betty Huntsman    Baker  

Cindy Ratterman    Baker  

Ann Weinstein    Benton  

Lisa Pappalardo    Benton  

Ann McCaughan    Jackson  

Donna Milts     Jackson  

Karen Walters    Jackson  

Mary Jenny -Saltmarsh   Jackson  

Patty Finch     Jackson  

Shirley Grether    Jackson  

Maureen Clark    Josephine  

Ashley Pruen     Lane 

Vickie Hall     Lane 

Diane Peterson Flansburg   Lincoln  

Debbie Eby     Linn  

Joyce Denver     Linn  

Anna Sikel     Marion  

Claudia Corsaut    Marion  

Welcome Our New Volunteers!  

OJD Bids Farewell to a Juvenile Law Champion  
ñCourt Improvement, Road Show, 
Chrome Dog, Drug Treatment Court, 
Performeròéthese are some of the 
terms that have become synony-
mous with Timothy Travis and his 
work in raising the profile and priority 
of child abuse and neglect cases in 
Oregon.   After 11 years with the 
Court Programs and Services Divi-
sion, Timothy will be leaving in No-
vember to pursue his next endeavor 
as a private consultant. 

For those of you who do not know 
Timothy or have not had the experi-
ence of attending one of his train-
ings, you have missed out on seeing 
him in his element:  in front of an 
audience, talking about child welfare 

issues and having the expertise to 
back it up.  It is this passion that drives 
his commitment to the education of 
judges, attorneys, CRB members, 
CASAs and other community partners 
on child welfare practice and laws.  
There is still time to catch him in action 
at this yearôs Road Show presenta-
tions. 

His work was honored at this yearôs 
Through the Eyes of a Child Confer-
ence.  To his surprise, he was pre-
sented with a special award for his ex-
ceptional contributions as the Court 
Improvement Project Director in front 
of 50 juvenile judges.  The Conference 
came to fruition 11 years ago, a result 
of Timothyôs vision of bringing juvenile 

judges from the entire state to-
gether to discuss and learn about 
child welfare law, practice, and 
issues.  During the award presen-
tation, several judges took turns 
expressing their gratitude and re-
spect for Timothyôs work. 

Timothyôs energy, knowledge, and 

presence will be missed, but his 

dedication to child welfare practice 

and law will continue in his new 

role.  Timothyôs local and national 

reputation as a juvenile law expert 

has contractors waiting to put him 

to work!!  

Farewell Timothy - Weôll miss you!! 
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Itôs fall again and time for the 
ever popular JCIP Road 
Show . This year the Road 
show will:  

part the curtains for a look 
inside the permanency plan-
ning process and show you 
how the soon-to-be imple-
mented case plan document 
is constructed (as well as 
how you can use it, regard-
less of your role in the proc-
ess); 

involve you in a discussion 
of the legal implications of 
the Oregon Safety Model; 

explain your part in improv-
ing timeliness of interstate 
placement; 

inform you of  your opportu-
nity to be involved in (or just 

follow along with)  the devel-
opment of protocols to imple-
ment the federal mandate 
that judges ñconsult in an age 
appropriate mannerò with 
children at permanency hear-
ings; 

inform you of what you will 
be doing different at the front 
and back end of cases to ful-
fill the promise of concurrent 
planning.   

The dates, times, locations, 
and registration form

 
are 

posted at the JCIP Website 
http://www.ojd.state.or.us/
osca/cpsd/courtimprovement/
jcip/WhatsNew.htm and under 
the Training Opportunities sec-
tion in this newsletter  

 

The Road Show has always 
provided the nuts and bolts for 
judges, DHS employees, CRB 
volunteers and Field Manag-
ers,  CASAs, lawyers, court 
and juvenile department em-
ployees,  foster parents, ser-
vice providersðanyone  inter-
ested in child abuse and ne-
glect law.  Training is free; free 
CLE credits are pending. 

See you thereé  

JCIP Road Show  

There are four principles 
to visit coaching: 

    Em p o we r m e n tðto 
build on family strengths. 

Empathyðto support 

families in meeting the 
unique needs of their chil-
dren. 

Responsivenessðto 

help families manage the 
conflict between adult and 
child needs. 

Active parentingðto help 

families learn how their children's 
behavior is shaped by their own 
actions and words. 
 
The article Visit Coaching is avail-
able on the CFF website: 
www.cffutures.org/conference_inf
ormation/documents/VisitCoachin
gSummary.pdf  

Visit coaching may be provided by 
caseworkers, foster parents, 
therapists, or others. Parents are 
prepared ahead of time to focus 
on addressing the needs of their 
children, and they are given guid-
ance during the visit to build on 
their family strengths. The coach 
also helps parents evaluate the 
visit afterwards, so improvements 
can be ongoing. 

Visits between parents and 
their children in foster care 
offer an opportunity to 
strengthen families and ad-
dress many of the issues 
that may have led to the out-
of-home placement. Provid-
ing parents with coaching 
for these visits may improve 
the likelihood of positive out-
comes. 

An article on the Children 
and Family Futures (CFF) 
website describes visit coaching, a 
model developed by Marty Beyer 
to "help families take charge of 
visits, involve foster families and 
kin in visits, build attachment be-
tween infants and their families, 
involve teenagers in visits, and 
improve visits as parents return 
from prison or treatment."  

 

Visit Coaching for Parents  

JCIP Road 

Show 

Ahead  

http://www.ojd.state.or.us/osca/cpsd/courtimprovement/jcip/WhatsNew.htm
http://www.ojd.state.or.us/osca/cpsd/courtimprovement/jcip/WhatsNew.htm
http://www.ojd.state.or.us/osca/cpsd/courtimprovement/jcip/WhatsNew.htm
http://www.cffutures.org/conference_information/documents/VisitCoachingSummary.pdf
http://www.cffutures.org/conference_information/documents/VisitCoachingSummary.pdf
http://www.cffutures.org/conference_information/documents/VisitCoachingSummary.pdf
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Upcoming Training Opportunities and Conferences  

September 24:  JCIP Road Show ï Ontario (live) John Day, Hood River (VCON) 9-2 

September 26:  JCIP Road Show ï Madras (live) Bend, Burns, Redmond, Portland (VCON ) 10-3 

October 3:  JCIP Road Show ï Medford (live) Grants Pass, Pendleton, La Grande (VCON) 10-3 

October 6:  JCIP Road Show ï Klamath Falls (live) Ontario, Bend, Lakeview (VCON) 11-4 

October 9:  JCIP Road Show ï Baker City (live) La Grande, Bend, Enterprise (VCON) 10-3 

October 13-14:  Juvenile Law Training Academy ïScience and the Law ï Eugene 

October 20:  JCIP Road Show ï Pendleton (live) Hermiston, John Day (VCON) 10-3 

October 22:  JCIP Road Show ï Coos Bay (live) Gold Beach, Klamath Falls (VCON) 10-3  

October 24:  JCIP Road Show ï Hillsboro (live) 

October 24-25:  CRB New Board Member Orientation Training ï Eugene 8:30-5 

October 28:  JCIP Road Show ï Eugene (live) Baker City, Beaverton, Coos Bay (VCON) 10-3 

October 30:  JCIP Road Show ï Hood River (live) The Dalles (VCON) 10-3 

October 31:  JCIP Road Show ï Clackamas (live) 8:30-1:00 

November 6-7:  CRB New Board Member Orientation Training ï Portland  8:30-5 

November 7:  JCIP Road Show ï Portland (live) Beaverton, Roseburg, Coos Bay, Eugene,  

   Grants Pass (VCON) 10-3 

November 10:  JCIP Road Show ï Roseburg (live) ï Medford, Grants Pass (VCON)  10-3 

November 12:  JCIP Road Show ï McMinnville (live) Salem, Gold Beach, Tillamook (VCON) 10-3 

November 13:  Shoulder to Shoulder Conference ï Oregon Convention Center,  Portland  8:30-4:45 

November 14:  JCIP Road Show ï Dallas (live) 10-3 

November 17-18:  Governorôs Summit on Eliminating Disproportionate Minority Contact in the Juvenile 
 Justice System ï Red Lion on the River at Jantzen Beachï Portland 

November 18:  JCIP Road Show ï Albany (live) Corvallis, Newport, Clackamas (VCON) 10 -3 

November 19:  JCIP Road Show ï Astoria (live) St. Helens, Newport, Clackamas (VCON) 10-3 

November 21:  JCIP Road Show ï Portland (live) Corvallis, Newport, Gold Beach, Tillamook,  
 Astoria (VCON) 10-3 

December 11-12:  CRB New Board Member Orientation Training - Salem  8:30-5 

 
For additional information on any of these training opportunities contact your Field Manager or Shary Mason, 

Community Outreach and Training Manager,  shary.k.mason@state.or.us (503)731-3339 

 

Donõt forget to report your training hours! 
You can report your training hours on our website at 

www.ojd.state.or.us/crb.   

Click on the ñCRB Education Credit Formò 

Remember, you need to report a minimum of 8 hours per year.  

mailto:shary.k.mason@state.or.us
http://www.ojd.state.or.us/Web/CRBConfe.nsf/EducationCreditForm?OpenForm


placement but for their interest in 
providing connection and support 
to a child in substitute care.  

In August 2008, the Committee 
forwarded their final draft of the 
policy ñThe Initial and Ongoing 
Search for Relatives and Persons 
with a Caregiver Relationshipò to 
the Policy Council and other final 
reviewers.  The ñConsideration of 
Relativesò policy is also in draft 
form.  The Committee will draft 
procedure after their work on the 
policy is complete.   

In the end, the work of the com-
mittee reflects the strong partner-
ship between DHS and its part-
ners, including the Citizen Review 
Board.  Certainly, the input re-
ceived from the partners on this 
committee is making a difference 
for the thousands of Oregon chil-
dren in foster care!  

portance of extended family in-
volvement in the life of a child.   
SB 414 requires, among other 

things, that the court 
and CRB make find-
ings throughout the 
life of a case as to 
whether DHS has 
made diligent efforts 
to locate and engage 
relatives and persons 
with a caregiver rela-
tionship. 

In April 2008, the 
ñRelative Contact Let-
ter,ò CF 446, 
ñRelative Response 
Form,ò CF 448 and 

the ñRelative Contact Informa-
tion,ò CF 449, were revised to in-
clude more engaging language 
and to also ask relatives for not 
only their interest in providing 

by Irvin Minten, Assistant Administrator, 
Child Adult and Families Office of Safety 
and Permanency for Children 

In March 2008, the 
Relative Workgroup 
Committee was cre-
ated.  This committee 
consists of representa-
tives from the Citizen 
Review Board, CASA, 
Commission on Chil-
dren and Families, Ju-
venile Rights Project, a 
former foster youth, 
and staff from CAF Ad-
ministration and Field 
Services.  The commit-
tee was created to 
bring the current 
ñWorking with Relatives for the 
Placement of Childrenò policy into 
compliance with Senate Bill 414 
and to ensure that policy and pro-
cedure reflects the values and im-
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The Children and Families Ser-
vices Review Unit of the Chil-
drenôs Bureau reported the fol-
lowing statistics relating to Ore-
gon: 
Number and Characteristics 
of Children in Foster Care:  

The percentage of Black 
(non-Hispanic) child victims 
was at least one and one-
half times greater than the 
percentage of these children 
in the State's population. 

 
There was no disproportion-
ate representation of His-
panic children. That is, the 
percentage of Hispanic child 
victims (of any race) was 
less than or about equal to 
the percentage of these chil-
dren in Oregonôs population  

 
The percentage of American 
Indian/Alaska Native child 

victims entering foster care 
was five times greater than 
the percentage of these chil-
dren in Oregonôs population  

Outcomes Pertaining to Per-

manency:  

Reunification  
Data suggests that a sub-
stantial percentage of chil-
dren in Oregon  were in a trial 
home visit for more than 30 
days at the time of their dis-
charge from foster care to 
reunification. 

 
Approximately 25 percent or 
more of the children exiting 
foster care in 2004 reentered 
foster care in less than 12 
months.  

 
Performance with regard to 
exits from foster care to a per-
manent home (i.e., children 
discharged from foster care to 

adoption, guardianship, or re-
unification).  

In 2005, 89.0 percent of all 
children exiting foster care 
and 81.4 percent of children 
exiting foster care who had a 
diagnosed disability were 
discharged to a permanent 
home. Both percentages ex-
ceed the national median for 
these measures. However, 
67.7 percent of children exit-
ing foster care who were 
older than age 12 when they 
entered foster care were dis-
charged to a permanent 
home. This percentage is 
less than the national me-
dian of 73.1 percent for this 
measure.  

 
In 2005, 25.9 percent of the 
children in foster care for 24 
months or longer on the first 
day of the fiscal year were 

Child Welfare Outcomes 2002 -2005: Report to Congress  

News from DHS: Relative Workgroup Committee  


